The Commercial Conflict Diagnostic
A rapid diagnostic tool for executives and boards.
Score each item from 1 (Low) to 5 (High). Tick or enter the score in the box.
1. Conflict Type
(Score the dominant type of conflict)
	Conflict Type
	Score (1–5)               Comments

	Governance
	☐

	Shareholder
	☐

	Executive / Leadership
	☐

	Operational
	☐

	Strategic
	☐

	Interpersonal
	☐

	Multi‑party
	☐



2. Commercial Impact
(Score each impact area that applies)
	Commercial Impact
	Score (1–5)           Comments 

	Revenue risk
	☐

	Cost escalation
	☐

	Productivity loss
	☐

	Reputation damage
	☐

	Strategic delay
	☐

	Cultural deterioration
	☐



3. Human Impact
(Score each human‑level effect)
	Human Impact
	Score (1–5)       Comments 

	Stress and burnout
	☐

	Loss of trust
	☐

	Team fragmentation
	☐

	Leadership instability
	☐






4. Urgency Level
(Select one — or score multiple if needed)
	Urgency Level
	Score (1–5)          Comments

	Immediate (crisis)
	☐

	High (material risk)
	☐

	Moderate (contained but unstable)
	☐

	Low (monitoring required)
	☐


Total Weighted Score
(Sum of all selected scores) Total Score: ☐
Interpretation
· 0–20 → Low‑level conflict, manageable with early intervention
· 21–40 → Moderate conflict, targeted resolution recommended
· 41–60 → High conflict, structured intervention required
· 61+ → Critical conflict, immediate stabilisation essential

